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1 Introduction & Australian Context

The ICB Annual Bookkeeping Survey 2025 provides a comprehensive 
national snapshot of the Australian bookkeeping profession. 

across the sector. 

bookkeepers.

The survey is designed to provide meaningful data about the 

workforce sustainability. These insights help ICB shape its advocacy 

business owners who rely on bookkeepers every day. The survey also 
tracks longitudinal trends to identify where the profession is 

regulatory change.

When discussing data obtained from those who are working in the 

and/or payroll.

and operational health of Australia’s small and medium enterprises 

reporting support that underpins the national economy.

The Australian business landscape in 2025 is characterised by 
ongoing reform and digital transformation. Key government 

Tranche 2 obligations continue to place increased focus on data 

bookkeeping practices.

evolution. Cloud-based accounting ecosystems are now standard 

integrated into daily operations — from bank reconciliations and 
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client education around responsible technology use.

of resilience and opportunity. Demand for professional bookkeeping 

pressures. Bookkeepers are increasingly positioned as strategic 

informed decision-making for business success across Australia.

suggests that the rate of new entrants into contract bookkeeping is 

have been operating for 8 years or more.  The ongoing pattern would 
indicate that bookkeeping as a profession has a high retention rate 

This doesn’t mean people aren’t entering the profession at all.  It’s 

transitioning into self-employment.  From a workforce sustainability 

the pipeline of future practice owners can keep pace with eventual 
retirements across the profession.

The analysis of the professional fee rates being charged and the 

profession. The similarity in pay rates for bookkeepers working within 
and beyond 100 km of capital cities demonstrates that remuneration 

geography. 

This is reinforced by showing that bookkeeping work is 

now standard and clients commonly serviced across multiple 
locations. Cloud accounting platforms and online collaboration tools 
enable bookkeepers to perform the same work to the same standard 

location-based pay differences. 

profession where what bookkeepers do matters far more than where 

bookkeeping an attractive professional pathway for both 
metropolitan and regional Australia.

ongoing misconceptions about the role and impact of emerging 
technologies.

relevant data on Australia’s bookkeeping workforce 

5
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    ICB CEO

      
       

  

guiding the future of bookkeeping as a vital and trusted part of the 
Australian business community.

collective adaptability and professionalism will remain our greatest 
strengths.

I would like to thank everyone who has contributed to our survey for 
2025.  ICB continues to have a focus of members at the centre of 

“Bookkeepers
Helping
Bookkeepers
Helping
Business.”



ICB Annual Survey Report | 7

All about you1

and regional representation. 

majority based in metropolitan and peri-urban areas but a 

underscoring the profession’s reach across the Australian economy. 

practice through BAS Agent registration and professional 
membership. 

education as the principal entry and upskilling pathway for the 

sustainability of the bookkeeping profession.

respondents identifying as women. This aligns with long-standing 

re-entering the workforce.

The age distribution suggests a profession that is highly resilient but 

incentives to ensure the profession remains sustainable over the next 
decade.

than two-thirds of respondents are aged 50 or over. This points to a 

attracting younger entrants.

bookkeepers remain active well beyond traditional retirement age.  
This also reinforces the importance of attracting and supporting 
younger entrants to ensure continuity of services.

reach and relevance.

contemporary bookkeeping work.  

connected to a professional association.  There continues to be a 

5
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All about you1

overlap between ICB and any other individual Association.

profession.

long-term career choice rather than a short-term or transitional role.

5
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1

2025
2024
2023

21-30

31-40

41-50

51-60

61-70

+70
6%

4%

3%

23%

17%

15%

38%

36%

35%

24%

28%

28%

2%

4%

3%

7%

12%

15%

All about you

89
of bookkeepers are 

SA
NSW

6%

ACT2%

2% TAS

VIC26%

WA14%

NT1%

QLD23%

24%

OVERSEAS1%

69
based within 

Data from the 
2025 ICB 
Membership 
Survey indicated 
that the 

55
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1 All about you

25+ years

21-25 years

16-20 years

11-15 years

6-10 years

1-5 years

< 12 months

40%

15%

17%

12%

9%

6%

<1%

45%

24%

23%

2%

2%

<1%

MBA

Degree

3%Advanced Diploma

<1%Secondary Education

Diploma (other)

Diploma in Payroll

Bookkeeping,
Bookkeeping

Over 60

51-60

41-50

31-40

<1%

<1%

4%

14%

30%

52%

41

28

16

1

5

2025

Book

Institute of 

keepers
(ICB) 

94% 14%

Australian 
Bookkeepers 

Network 
(ABN/ABA)

2%

Australian
Payroll

Association
(APA)

11%

Accounting 
Associations:
 IPA/ CAANZ 

ICAA / ATMA/CPA 
ACCA / TIA / 

1%

No professional 
memberships

1%

Association of 
Accounting
Technicians

(AAT)
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BAS Agent
Consultant
Bookkeeper
Other

Payroll
Financial Controller
Accountant
Administration
Student

All about you

2

3
1

2
Payroll

Accountant
3

5

18

Other

Bookkeeper

1

Administration

1
Student

65
BAS Agent

5
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Students2

The 2025 survey data indicates a clear preference among students 

integrated into existing work and life commitments rather than 
undertaken in isolation.  

or in-person alternatives.

These patterns strongly suggests that most students are balancing 

commitments. The preference for self-paced learning aligns with 

demographic reality: many entrants are career changers or those 

models that accommodate irregular hours and varying workloads.

The comparatively lower preference for classroom-based learning 

highlights that rigidity of time and location is a barrier for many 

more likely to be accepted when delivered online rather than in 
person.

bookkeeping education—particularly within the VET and professional 

industry-aligned learning models.

industry-connected resources. The most valued support is the ability 

industry-developed resources and guidance on how to build and 

practice development alongside technical training. 

seeking clearer explanations of the role and scope of a professional 
bookkeeper. 

More formal pathways such as traineeships or apprenticeships were 

5
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Students2

workplace relevance are far more critical to the student experience. 

practice and career progression.

One of the ongoing conversations ICB has with students and recent 

bookkeeping industry. Analysis of the responses from those students 
indicates several consistent themes.

The most cited concern is that course content is outdated and does 

cloud accounting environments. Several respondents explicitly noted 

bookkeeping roles. Closely related to this is a perception that there is 

day-to-day bookkeeping tasks.

Several respondents also highlighted that courses remain overly 

Other comments point to inconsistent depth and relevance of 

respondents felt that study did not build meaningfully on existing 

a professional bookkeeper.

5
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19
work as an 

56

93

When you start working in the bookkeeping 
industry would you prefer to...

26
62

63
are re-skilling in order
to re-enter the workforce 

64
are 

31
are new to Australia & looking 
for new career prospects

already

of students study Online
Self-Paced Learning

of students would prefer to
study face-to-face as opposed
to online

5
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Working whilst studying

How to build and grow a bookkeeping business

Explanations of what a professional bookkeeper does and what is expected of them

Access to webinars on the real world applications of bookkeeping

Ability to access a traineeship or apprenticeship

Access to meet with other professional bookkeepers

Access to online industry developed resources on the real world aspects of bookkeeping

Real world case studies to use alongside my current study

More industry presentations through my education provider

5
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The 2025 survey data for employed bookkeepers shows a cohort 

within day-to-day operations and using mainstream cloud 
accounting ecosystems. 

Software usage is concentrated around leading cloud platforms for 

bookkeepers are operating in digitally mature environments where 

by employed bookkeepers in 2025.

responsibility for a broad operational scope. Core duties include 

responsibilities typically extend beyond pure data entry into 

advisers.

Engagement with external accountants or bookkeepers is common 

reports that are then reviewed or relied upon by an external 

between employed bookkeepers and external practitioners.

Industry data shows employed bookkeepers are concentrated in 

SME-heavy sectors. When compared with those industries that 

between where bookkeepers are employed internally and where 
external bookkeeping services are most in demand.

business operations and forming a critical link between internal 
systems and external professional support.

5
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22
6
12

12
8

Trades
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40to management/owners

Other Administration 
tasks

80%

84%

88%

86%

88%

89%

86%

82%

82%

86%

Preparation of Taxable Payments 

Staff Management

Other Management tasks

Other

41%

39%

52%

57%

63%

82%

4%

10%

29%

35%

Employed Bookkeepers3
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58 21 23
Administration
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Are there any tools or resources that you don't have access to that would assist you in your role?

Nothing that I can think of

A regular email update on changes in bookkeeping & payroll matters

Access 'how to do' online resources on bookkeeping & payroll

Access 'how to do' webinars on bookkeeping & payroll

A support line that I could email if I needed some help

Networking and support meetings with other accounts role based staff or professional bookkeepers

Other

5
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MYOB

24%

Online

8%
4%

Xero

43%

Other

20%

4%
Fathom

14%
H

ero

4% 2%6%
Tanda

12%
Stripe

6% 4%
D

ext

37%
O

ther

31%
N

one
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Your Employees 4

Workforce Composition: 
The 2025 survey data shows that multi-person bookkeeping 

of employment types designed to balance continuity with capacity 
management.
Among those respondents that employ staff:

part-timers.

business.

but small teams using part-time and casual arrangements as a 

employment.

rather than a fully outsourced model.

of offshore hiring strategies. Rather than using offshore contractors 

repeatable processing tasks and standardised systems.

evolving from experimental or purely transactional use toward more 

supplementary workforce strategy rather than a replacement for 

in 2025 are intentionally designed for resilience rather than scale. 

limited offshore reliance indicate a profession focused on 

workforce wellbeing.

5
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Your Employees 4

Wage Trends:
The average rate of pay for Full-Time/Part-time employed 
bookkeepers in Australia is $41.13 per hour indicating that most 
full-time/part-time bookkeepers are being engaged across the level 4  

primary modern award covering bookkeepers.  This suggests that 

nature of the work.  

This number drops slightly to $40.88 per hour for casual employees. 
Likely reasons for this lower rate could encompass lower 

more traditional tasks such as data entry and/or basic reconciliations.  
Employers may be reserving higher responsibilities for more 
permanent staff.  Casual roles are also often shorter term and often 
used as a method to provide additional capacity rather than core 

• Full-time/Part-time:

 $41-50/hr.  The average rates are $41.46/hr within   
 100kms of cities and $40.26/hr outside that range.
• Casuals:

 between $41-$50/hr.  The average rate for casuals   
 has increased at $40.99/hr within 100kms and   
 $40.67/hr regionally.
• Onshore Contractors: Australian based contractors are now 

of a capital city and $46.39/hr regionally.  
• Offshore Contractors: 

 of offshore contractors by those within 100klms of a capital  

 using offshore contractors.  Decisions made by the Federal  
 Court in 2025 with regard to the employment status of  
 offshore workers and contractors and their recognition as  

 contributing factor to this increase.

about how that investment is structured. There is a clear preference 

effective workforce development in bookkeeping is most successful 

rather than abstract or purely academic models.

5
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Your Employees4

2025 2024 2023
None
1-3
4-6
7-10

2024 2023
None
1-3
4-6
7-10

2024
0-9 hours per week   
10-19 hours per week   

rs per week   

2025

2025

What are the average hours that you engaged 
contractor bookkeepers within the past 12-months?

28 

What % of your bookkeepers are full time 
employees?

What % of your bookkeepers are part time 
employees?

2024
None
1-3
4-6
7-10

2025 2023
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What industry resources would best assist you to support any employees whilst they are studying?  

Working whilst studying

Access to webinars on the real world applications of bookkeeping

Explanations of what a professional bookkeeper does and what is expected of them

Access to online industry developed resources on the real world aspects of bookkeeping

Real world case studies to use alongside their current study

Ability to access a traineeship or apprenticeship

Access to meet with other professional bookkeepers

More industry presentations through their education provider

How to build and grow a bookkeeping business

4

5
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Your Employees4

2025
2024
2023

2025
2024
2023

<$20

1% 0% 1%

$21-30

18%

7%
4%

$31-40 $41-50

17%

59%60%
55%

22%

31%

$51-60

9%

1%

7%

$60+

3%3% 2%

<$20

2% 1% 1%

$21-30

18%

10% 10%

$31-40 $41-50

14%

53% 51%
47%

29%
26%

$51-60

5%4%
7%

$60+

2%4% 5%
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Your Business 5

often with long operating histories.

small-scale enterprises. The combination of long operating periods 
and modest turnover suggests that success in bookkeeping is 

bookkeeping business owners in 2025.

barrier to entry for bookkeeping businesses and the profession’s 

business models. Company structures are more prevalent among 

contractors or higher compliance exposure.

bookkeeping businesses have been operating for more than 8 years 

rather than high churn.

Bookkeeping businesses remain modest in scale with the major 

bookkeeping businesses are predominately owner-managed and are 

enterprises.

When asked about changes in revenue compared to the previous 

meaningful proportion of respondents report increased revenue 

their revenue.

becoming more pronounced as turnover increases.

obligations will be a contributing factor.  The shift appears small 
enough to indicate a reduction in the buffer that many of these 
practices can build rather than signally a concern towards 
sustainability.  

5
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Your Business 5

less about revenue size and more strongly associated with pricing 

Business Practices
The strongest motivating factors for a bookkeeper to be 

building a saleable business rank much lower.  This reinforces earlier 

high-growth enterprises.

administration associated with a higher turnover practice.

continue to be the primary challenges—regardless of business size or 

high number of sole practitioners in bookkeeping this is an expected 
ranking.

which correlates with the high proportion of businesses earning 

representing a segment of dedicated full-time operators or business 
owners.  

step-change in workload intensity during these times.  This occurs 

long term sustainability.

5
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Your Business 5

tests those goals. The profession continues to attract people who 

making business ownership more demanding. The data reinforces 

and tools that help bookkeepers protect both viability and wellbeing 

5

add graphic
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Your Business

Sole
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Partnership Trust Company

60% 3% 11% 26%
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Your Business

72
of bookkeepers in 

47
of bookkeepers in
experienced an increase
in revenue from 
2023-2024 

Less than 75k

37
75k-100k

17
101k-150k

17
151k-200k

10
200k-500k

13 6

5

Managing my time

My effort and motivation

Staff retention

Client retention

39%

56%

32%

45%

32%

19%

4%

9%

13%

24%

Client retention

5

2025
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Your Client Services  6

reinforcing the profession’s central role in supporting Australia’s 
small business economy.

Bookkeeping clients are primarily micro and small businesses most 

that a typical client has no employees.   This indicates that contractor 

but rather acting as trusted partners for those businesses that may 

sectors continue to be the three most commonly represented 
industries. This suggests that bookkeeping demand is deeply 
embedded into these sectors of the economy.

profession. 

rather than traditional marketing and promotional activities.  Whilst 

clearly a secondary form of lead generation.  This indicates that it 

touch and targeted.  Many are maintaining an online presence – most 

Professional association channels and networking are indicated as 

marketing approaches.  This further reinforces bookkeeping as a 
relationship-led profession.

of expanding client number This points to positive market demand 
and business growth opportunities.

5



Managing my time

My effort and motivation

Staff retention

Client retention

40%

59%

35%

46%

28%

16%

6%

9%

14%

27%
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Your Client Services  6

Bookkeepers are delivering a broad spectrum of essential services. 

maintenance are the foundation of the profession. 

implementations and advisory-style work—are delivered by a smaller 
but growing segment. This aligns with pricing data showing stronger 
rate growth in these areas and suggests a gradual evolution of 

processing services and a growing increase in capability and 

 who are registered BAS or Tax agents or employees

 a critical compliance area

 complexity in this area business which is becoming more  

 bookkeepers looking to expand their advisory role

 another area of unrealised growth potential. This potentially  

 consulting services.

5

Has your business faced any of the following challenges over 
the past 12 months?
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Your Business7

I don't think I can have a 18%

Ability to choose the 
clients I engage with 69%

I believe I can earn more
working for myself 40%

Entrepreneurial experience - 
building and growing my own business 31%

Flexibility of setting my 
own work hours

89%

Prefer to work 
alone 34%

3347 20
5
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7 Your Business 

2025
2024
2023

<$20 $21-30 $31-40 $41-50 $51-60 $61-70 $71-80 $81-90 $91-100 $101-150 $151+

0%0%
1%

0% 0%0% 0% 0% 0%
1%1%

2%
3%4% 3%

12%

25%

6%

9%

22%

15%

19%

30%
28% 27%

17%

22%

7%

11%12%
10%

5%
7%

11%

7%

11%

1% >1%>1%
2%2%2%

8%

3%
4%

11%

13%

8%

12%

16%

13%

17%
15%15%

8%
11%

13%

27%

37%

31%

<$20 $21-30 $31-40 $41-50 $51-60 $61-70 $71-80 $81-90 $91-100 $101-150 $151+

If you charge the hour, what fees do you charge p/h for ‘bookkeeping’ services?
Australian Average: $83.20 p/h

Australian Average: $112.84 p/h
If you charge the hour, what fees do you charge p/h for ‘high-end, troubleshooting, consulting’ services?

5
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Your Business 

12%

2025
2024
2023

<$20 $21-30 $31-40 $41-50 $51-60 $61-70 $71-80 $81-90 $91-100 $101-150 $151+

<1%1% <1%

3% 2%3%

8%

5%

9%
12%

17%

23%

19%20%

13% 13%

19%

12%

5%

13%

9%9%

5%

13%

18%

24%
22%

7

Not part of my 
responsibility

38%

15%

18%

Yearly 6%

Monthly 50%

Fixed Fee Combination of

19% 17%18%

51%51% 49%

25%
27%26%

6% 7%
5%

If you charge the hour, what fees do you charge p/h for ‘BAS’ services?

*Results indicate that more than one method can be adpoted per respondent* 

5

Australian Average: $102.94 p/h



17
of bookkeepers use 
e-invoicing to invoice their clients

Your Business 7

$701-$1000 16%

11%

27%

$101-$300

$301-$500

$501-$700

19%

<$100 6%

3%

4%

$1501-$2000

$2001-$3000

$3000+

5%

$1001-$1500 9%

monthly service fees for an average client (excluding GST)
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7

The bookkeeping profession in 2025 has reached a more 

predictability and sustainability. While margin pressure remains a 

adopting pricing practices that support long-term viability rather than 
short-term workload trading.

ICB members again record a slightly higher average charge rate than 

location-driven.

Of particular note is that those respondents that are not a member of 

than those that are a member.

predictability for bookkeepers and cost certainty for clients. While 

service model focused on ongoing relationships rather than 
transactional work.

pricing for responsibility rather than time alone. ICB members are 

relative to non-members.

since 2024.  

standard SaaS practices.  

Your Business 

37ICB Annual Survey Report | 5



7

When we break down the average and most popular rates charged 
for Professional Services in 2025 we see the following:

Bookkeeping services when charged by the hour: 
Australian Average    $83.20 per hour
• Within 100klms of a capital city  Average $84.05/hr 
• More than 100klms of a capital city  Average $81.64/hr 
• ICB Members    Average $83.66/hr 
• Not a member of a professional body Average $63.00/hr 

High end troubleshooting, consulting services charged by the hour:
Australian Average    $112.84 per hour 
• Within 100klms of a capital city  Average $116.81/hr 
• More than 100klms of a capital city  Average $105.12/hr 
• ICB Members    Average $113.02/hr 
• Not a member of a professional body Average $64/hr 

BAS Services charged by the hour:  
Australian Average    $102.94 per hour 
• Within 100klms of a capital city  Average $104.92/hr 
• More than 100klms of a capital city  Average $99.15/hr 
• ICB Members    Average $103.13/hr 
• Not a member of a professional body Average $68/hr 

The data shows that location and membership status continue to 

professional standards.

Your Business 

38ICB Annual Survey Report | 5
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Your Business 7

Change between 2024-2025

2024

2023

-2% -1% +1% +1%

1% 7% 13% 20% 26% 21% 8% 4%

-1% +2% - -2% +2% -- -

6% 12% 21% 23% 27% 10% 2% 0%

- +1% - -

Change between 2024-2025

2024

2023

5

2025

2025



15%

19%

62%

94%

Accountant 
referral

Website

Social Media

Word of mouth

2%

9%

9%

14%

Other 

Software company 
partner program

ICB "Find a 
Bookkeeper"

Google
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Your Business 

1-10

11-20

21-30

31-50

51-100

7

Trade

Other

Hospitality 

Farming

Transport

Sport/ Arts/ Fitness

69% 48% 49%

38% 45% 41%

15% 8%

19%

19%

14% 15%

20%18% 19%

25%26% 21%

27%31% 30%
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2025

5
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Your Business 7

2025        2024

Consulting Services
IT Support/Services

Accounting/Taxation Services
Debt Collection

Software Installation
Recruitment Services

Higher Education
Software Solutions

Business Development
Training - on site
Training - off site

EOY Prep for Accountant

Payroll Tax

Client Bookkeeping - on site
Client Bookkeeping - off site

Activity Statement Preparation
SG Calculation/Payment/Submission

TPAR
Work cover

Other
Team management

Support
HR Advice

 

94

89

of bookkeepers are 
52

5
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Continuing Professional Education8

changed.   The rapid pace of technology change is something that 
bookkeepers are having to manage.  This means that they must 
invest in professional development to learn these new skills whilst 

harmony.

The CPE data does not point to disengagement or complacency. 

learning translates into formal compliance. Improving CPE outcomes 

learning is often reactive and fragmented.   This creates a disconnect 
between effort and compliance.  The data suggests that some 

under-reporting or non-recognition of valid learning as they may not 

been no material uplift in compliance. This suggests that effort alone 
is not translating into compliance. The system is not becoming easier 

compliance—but it does show an industry struggling to improve in 

frameworks are struggling to keep pace with how learning actually 
occurs.

becoming more acute.

professional practice.

5



<30 hrs

21-30 hrs

16-20 hrs

11-15 hrs

6-10 hrs

0-5 hrs

37%

27%

18%

10%
5%
3%

51%

6%

Courses & lectures(inc. micro-credentials)28%

Seminars44%

98%

53%

62%

76%

Channel49%

Other5%

33%

53%

4%

Professional reading - e.g. 79%
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Continuing Professional Education8

5
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Insurances and Protections 9

The 2025 data indicates that professional indemnity insurance is 

professional accountability. Public liability insurance is also 

baseline risk protection for most bookkeepers and are generally well 
understood as non-negotiable.

of a bookkeeper’s attractiveness as a cyber target.  

attempted accessing of bank accounts.  

antivirus software and cloud-based platforms with embedded 
security. This suggests a growing awareness of cyber risk and 

data also indicates variability in the depth and formality of these 

documented cyber security frameworks.

those offered by Insurance Made Easy*  are more closely aligned to 
the realities of small professional bookkeeping practices.  Insurance is 
coupled with a growing importance of cyber monitoring and support 

Harvey Norman Technology for Business*.  

acknowledged but not yet fully translated into insurance uptake. 
* Both of these providers are key strategic partners of ICB.

modest but positive increase from mostly to always from 2024.

they are not universally or consistently applied. Most established and 
multi-person practices report having engagement letters in place for 

5

Insurance Made Easy*

Harvey Norman Technology for Business*.



Insurances and Protections 9

use informal or outdated versions.  This is more common where client 
relationships may be long standing and perceived as low risk.  The 

obligations continue to expand.

those opting for digital solutions.

or accountant onboarding processes rather than conducting their 

direction and future obligations.

rigour that regulatory expectations demand. As compliance 

just in principle.

ICB Annual Survey Report | 455
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Insurances and Protections

Manually

59%

I don’t do them

17%

Eletronically

24%

9

63
of bookkeepers have a 

93
of bookkeepers have

71
of bookkeepers have

ICB Annual Survey Report | 46

Never Mostly Always

5% 7% 7%
16%

65%

With 30% not covered and an 
additional 7% covered by employer

With 1% not covered and an 
additional 6% covered by employer

With 21% not covered and an 
additional 8% covered by employer

5



Survey data shows that bookkeeping businesses in 2025 are 

intentional about how technology is used both internally and with 
clients. The data points to evolution rather than disruption.

not something to be deployed without governance or understanding. 

Broader Technology Use and Adoption
More broadly survey data shows that bookkeepers are 
technologically mature and increasingly intention about what and 

communication platforms are now more likely to be standard.  

Technology is now a core interface between a bookkeeper and their 

location-neutral and relationship driven.  

but rather an assumed knowledge and use.  Smaller practice 

The strongest motivators for adopting new technology are enhanced 

implementation.  The ranking of these motivators is consistent with 
the 2024 survey data.

Software Adoption and Market Use

selective ones. They prioritise tools that directly support client 

justify the investment in an already time-constrained environment.
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Technology Use & Software Services 10

5
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Technology Use & Software Services 

and that what bookkeepers use and what their clients use are 

environment.

5

10
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Technology Use & Software Services 

behind client-facing systems.

bookkeepers are utilising the e-invoicing framework to invoice their 
clients.  Low e-invoicing uptake is not a software problem. It is an 

bookkeepers in their own businesses — even though they fully 
understand and support its use for clients. 

signatures at all.

across the survey on how bookkeepers work.  These formats for 

to their practical day to day delivery.

5

10
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Technology Use & Software Services 

40
16

180
18
45
89

206

1

are 

93
have NOT cyber 
incident on any of their business 
computers in the past 12 months

95
ICB Annual Survey Report | 505

3.03
3.24
5.43
2.70
3.63
4.82
5.49

10
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Technology Use & Software Services 

2025
2024
2023

MYOB

71% 68%69%

Online

38%
35%

39%

16%20% 16%

Xero

90% 90%89%

Other

9% 10%11%

MYOB

30% 26%31%

Online

11% 10%10%
4% 5%4%

Xero

63% 64% 67%

Other

3% 3% 3%

Neutral

MYOB

Online

12%
23% 25%

41%

7%
2%

25%

23%

3%

5%

46%

30%

14%

7%

36%

34%

9%

2%

Xero

43%

13%

5

10
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Your Professional Practices

Manually 6%

<1% 1%

Fathom
5%

ICB Annual Survey Report |

Calxa
4%

Technology Use & Software Services 

Other HR Central Employment 
Hero

e-Commerce 
Solutions

Deputy Calxa

H
ero

32%

Stripe
69%

Xbert
13%

71%

D
ext

36%

M
anage M

y 
3%

Spotlight 
2% 23%

25%

Tanda
11%

30%

58% 12% 21% 7%8% 3%12%

5

10
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Technology Use & Software Services 

16%

43%

18%

5%

17%

8%

Asana11%

Other21%

Xbert4%

Manager54%

3%

Trello4%

27%

Karbon8% 19%

Dropbox 
Sign4%

6%

2%

4%

Adobe25%

Software13%

12%

Other15%

5

10
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MYOB

Xero

MYOB

Xero

MYOB

Xero

MYOB

Xero

MYOB

Xero

53%

22%

33%

79%

4%

38%

17%

2%

7%

4%

7%

10%

7%

10%

9%

3%

5%

<1%

<1%

2%

29%

58%

42%

10%

35%

5%

17%

58%

11%

26%

23%

6%

25%

10%

17%

25%

<1%

<1%

<1%

1%

Technology Use & Software Services 

5

10



Technology Use & Software Services 
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BankFeeds 96%

Payroll 97%

Single Touch Payroll 98%

Remote Access 75%

84%

Employee Onboarding 62%

Software provided direct
payment gateways 37%

within the Software
SuperStream Compliance from 78%

Live webinars are 
most preferred method 
of software training 

Phone is most 
preferred method of 

software support

2.76

1.94

2.35

3.00

Face-to-face Workshops

Self-paced via Manual

Self-paced via Video
**Score out of 4**

**Score out of 4**

Live Webinars

2.63

1.58

2.84

2.98

E-Mail

Online Forum

Online Chat

Phone

2025

5

10



Technology Use & Software Services 

ICB Annual Survey Report | 56

Automate repetitive tasks

Other

12%

18%

23%

42%

43%

58%

17%

7%

How has AI helped you at work? 

Improve the quality of work

Enhance decision-making

Save costs

Innovate or create new opportunities

Lack of Understanding

Data privacy and security

Over reliance on technology

Other

23%

24%

13%

31%

44%

44%

58%

8%

Do you have any concerns about the use of AI at 
work?

Lack of trust in AI tools

No concerns

Bias and Fairness

Job displacement

62
of bookkeepers are 
currently utilising AI 
Tools in the workplace. 

81
of bookkeepers believe that
AI will be somewhat, very
or extremely important

70
of bookkeepers have not
provided or undertaken
training to understand AI

5
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| Snapshot 

early stages of understanding and adopting these tools.

cautious experimentation to strategic adoption. As AI continues to 

that bookkeepers have moved from uncertainty to informed caution.

The most common types of AI tools used are general AI chatbots / 

judgement. This aligns with the strong compliance focus and 
accountability evident throughout the survey.

There has been a notable increase in the number of businesses 
providing training or resources to help bookkeepers understand and 

and development.

The data does highlight ongoing concerns that are still very real 

overreliance on technology and the trust they have in these tools 

common concerns related to AI outputs.  Concerns were also raised 
about the regulatory expectations and the absence of a clear 
regulatory framework for registered practitioners.  Bookkeepers 

5

11
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| Snapshot 

many failing to recognise that common tools that have been in the 

intelligence review tools such as exception reporting tools and the 
like.  

This mirrors broader trends in the Australian business landscape. The 
AI Group’s Technology Adoption Report notes that despite national 

adopted AI tools. In the service sector—where bookkeeping 
sits—adoption is higher due to lower barriers to entry. For many 

Adoption and attitudes toward AI appear closely tied to business 

$150k. Higher-turnover bookkeepers more clearly associate AI with 

lower-turnover peers by up to 20 percentage points in recognising 

understand and leverage AI as a growth tool.

AI—primarily data security and over-reliance on technology. 

respondents have not undertaken any AI training—a missed 
opportunity as AI capabilities rapidly evolve.

5

11
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| Snapshot 

5

Which of the following AI tool types have you used in the past 12 months?

Meeting notes & summarisation 
(recording, auto-minutes, action items) 25%

Accounting software with built-in 70%

Writing & email assistants 
(drafting, rewriting, translation) 38%

OCR & data capture (invoice/
receipt extraction, e.g., Dext, Hubdoc) 56%

General AI chatbots / copilots
(e.g., ChatGPT, Copilot, Gemini) 79%

67 of bookkeepers feel very or somewhat 

bookkeeping technologies such as 
automation, AI, or data analytics

11
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BAS Agents & Government Engagement | Snapshot

The 2025 survey data positions BAS Agents as central to the modern 

professional identity and capability layer. 

A clear majority of respondents identify as registered BAS or Tax 

regulatory and compliance-driven. This aligns with the services most 

accounting software. 
The key operational barriers for agents remain unchanged:

major issue

and improved digital collaboration tools.

The data reinforces that BAS Agents are not administrative support 

underpins the broader accounting and advisory ecosystem.

obligations all concentrate heavily on this group. The fact that only 

profession is inseparable from the sustainability of BAS Agents 

expectations—is critical to the future health of bookkeeping as a 
profession.

next due says a great deal about how BAS Agents respond to 
increasing regulation and change.  They are actively choosing to 

Agents appear to have accepted regulation as a cost of legitimising 

a reason to exit the industry.  This shows agents are deeply 

framework and support structures remain sustainable over the long 
term.

5
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BAS Agents & Government Engagement | Snapshot

Engagement with the Tax Practitioners Board (TPB)
The data points to a profession that is highly compliant and 

relationship with the regulator.
  
Agents generally perceive the TPB as effective in educating  

enforcement activities is much lower:  

unregistered agents

non-compliant registered agents

since 2024.

 

regulator will strengthen the positioning with the agent community.

frustrations:

cumbersome and time-consuming.

The data indicates that the ATO is generally seen as functional and 

from a practitioner perspective.  This continues to put the relationship 
between the ATO and agents under strain.

Interaction with Fair Work Ombudsman (FWO)

from 2024. 

respondents indicate that their satisfaction with FWO is lower and 
more strained that other regulators.

5
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BAS Agents & Government Engagement | Snapshot

FWO challenging rather than supportive.  The ratings and comments 
suggest that the bookkeeping community sees the Fair Work 

is driven less by resistance to regulation and more by practical 

onto bookkeepers.

5

12
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Clients don't provide 
timely information

Incomplete or incorrect 
information provided 
by client

Problems lodging via 
Portal/ Online Services 
for Agents

Too much work for either 
myself and/or other agent

GovReports

Online Services for 
Business

Online Services for 
Agents

Business Accounting/ 
Payroll software's own 
lodgement system

Paper/ Mail

BAS Agents

of bookkeepers 
are 

91

of 

 when 

97

64
5

12
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The TPB is effective at ensuring tax 
practitioners are registered.

The TPB is effective at ensuring tax 
practitioners understand their 
obligations.

The TPB is effective at ensuring tax 
practitioners understand new policies.

The TPB is effective at communicating 
the importance of using
a registered agent to consumers.

The TPB is effective at investigating 
non compliance of registered agents.

The TPB is effective at investigating 
non registered agents.

25% 7% 3.46

BAS Agents

19% 34% 13%

22% 2% 3.8823% 49% 4%

28% 2% 3.7118% 45% 6%

29% 14% 3.0213% 23% 20%

36% 11% 3.1112% 24% 16%

32% 17% 2.9312% 19% 18%

5

12
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2%

2%

6% 1%

Satisfaction with Regulators 

Neutral

8%8% 46% 34% 10%

28% 32% 4%

5

14% 38% 39%

13
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Future Profession Planning & Pathways

The future of Australia’s bookkeeping profession hinges on how well 

changing workforce demographics. The 2024 data reveals both 
promising trends and critical challenges in attracting and sustaining 
talent in the sector.

be the preferred entry route for aspiring bookkeepers—and for good 
reason. This pathway aligns closely with the needs and realities of 
modern entrants:
•

part-time or remote work.
• It provides a structured but accessible avenue for formalising 

prior experience.
•

focusing on practical knowledge without venturing into excluded 

sense of validation and direction in a profession often misunderstood 
from the outside.

bookkeepers actually do reduces the talent pool. This outdated view 
of bookkeeping as transactional or clerical clashes with the 

clearer education about how technology supports—rather than 
replaces—bookkeeping work.

respondents report that rising compliance obligations are reducing or 

traders to thrive or enter the profession at all.

5
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Future Profession Planning & Pathways

For each of the factors below please indicate the extent to which you believe they impact the supply of 
workers into bookkeeping occupations.

Perception of bookkeeping as a career

Understanding of bookkeeping careers

Training availability

Training suitability

Conditions of employment

Remuneration

Working environment

Work-life balance/workload

Current job vacancy rate

Future job prospects / opportunities for career progression

Perceived impact of emerging technologies such as AI

Reduces Supply
Reduces
Supply

No increase 
or decrease 

Increases
Supply Unsure 

24% 11%14% 37% 14%

18% 10%14% 38% 20%

32% 10%3% 19% 36%

31% 12%5% 23% 30%

24% 9%2% 9% 56%

31% 11%7% 23% 29%

33% 10%1% 9% 47%

20% 9%4% 11% 56%

31% 10%2% 10% 47%

45% 21%3% 8% 23%

35% 13%5% 18% 29%

29% 20%10% 31% 10%

17% 9%30% 39% 5%

5

14
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Workforce Trends & Pressures | Snapshot

5

bookkeeping services had declined.  This indicates that more than 

understanding of the basic bookkeeping and accounting principles 

an administrative or transactional role.

three primary areas that respondents believe most bookkeepers need 
further training or upskilling in.  

The most relevant new accredited training the respondents indicate 

are most relevant are if they were offered are:

sustainability of the profession is highly dependent on modernised 

initiatives.

workforce development and professional support—not incremental 

Workforce Plan.  

15
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Workforce Trends & Pressures | Snapshot

5

Both data sets describe the same structural reality – a profession 

systems struggling to keep pace with real world complexity.  The key 

training models are lagging behind.

15
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Workforce Trends & Pressures

5

When entering the bookkeeping profession, which of 
the following skills and knowledge areas do you 
consider most important for a new bookkeeper?

If new accredited training were offered, which areas 
would be most relevant to you?

Attention to detail
and accuracy 92%

Communication and client 
management skills 75%

Understanding of business and 71%

No formal training required, 2%

Other 6%

Payroll processing
fundamentals 81%

GST and BAS 
compliance knowledge 91%

Familiarity with accounting software 
(e.g., Xero, MYOB, QuickBooks) 76%

Understanding of basic bookkeeping 
and accounting principles 97%

of bookkeepers have 
experienced 

increase in demand 
compared to 202443

Data analytics 
and visualisation

Financial advisory and 
small business strategy

Digital transformation and 
AI tools in bookkeeping

ESG and sustainability 
reporting

Risk management an
compliance

Advanced payroll and 
workforce management

15
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Workforce Trends & Pressures | Snapshot

5

Which of the following areas do you believe most bookkeepers need further training or upskilling in?

55%

57%

35%

43%

50%

34%

6%

Cybersecurity and data privacy

Cloud accounting platforms and integrations

BAS and GST compliance

Communication and client management skills

Other

Payroll administration and compliance64%

15
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Workforce Trends & Pressures | Snapshot

5

practices and technologies or is no longer relevant. 

27%

25%

26%

22%

Administer subsidiary accounts and 

Prepare operational 

Design and produce spreadsheets 

Needs updating No longer relevant

39%

30%

33%

24%

Work effectively in the accounting and 

Set up and operate computerised 

41%

34%

1%

5%

1%

6%

2%

<1%

2%

1%

<1%

<1%

Establish and maintain payroll 

Complete business activity and instalment 

What do you see as the biggest 
challenges facing the bookkeeping 
profession today?

Lack of recognition or 
professional visibility 54%

Competition from 
software automation 33%

Other 9%

Managing workload 
and mental health 45%

Pressure on pricing and 50%

Keeping up with regulatory
change 79%

Attracting and retaining
skilled workers 44%

15
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Additional Respondant Feedback

Respondents are asked to provide feedback on any of the themes 

more broadly.  There are several clear and recurring themes that 

sustainability.

Many respondents express a strong sense that bookkeepers are 

business community. There is frustration that the profession is still 

lack of consolidation or breathing space to properly absorb and 

education and representation. Respondents value having a 
professional body that understands the realities of bookkeeping work 

over the long term. Some express concern about their ability to 

compliance demands continue to increase.

lack of consolidation or breathing space to properly absorb and 

and clarity are.

5
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Additional Respondant Feedback

This 2025 data reveals a profession that is highly committed but 
under strain. The dominant themes are not complaints for their own 

message: bookkeepers care deeply about their work and their 

expectations to continue doing it well.

Respondent Comments:

take responsibility for compliance and to assist small business 

more than just entering invoices and reconciling bank accounts.  
There will always be business owners who want to focus on their 
core business and want a reliable person in the background taking 

be moving and changing more than ever. ICB is an integral part of 

what they need to in order to run their business.  It's never one size 

5
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ICB Membership Lev rementsICB Membership Levels & Requirements
Yearly 

Fee
Monthly 

Fee
Application 

Fee
Professional 

Indemnity 
Insurance

Employment 
Statement

Member 
Declaration

Working 
Experience

Minimum 
Required 

Education
CPE

ICB Annual 
Skill Review 
(every 2yrs)

Client 
Base

Member in 
Practice $516 $43 $88 N/A 2+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a 2+ clients

Member 
– NDIS $516 $43 $88 N/A 2+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a
Associated 
with NDIS 

framework

Member in 
Employment $396 $33 $88 N/A 2+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a N/A

Associate 
in Practice $468 $39 $88 N/A 1+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a No minimum

Associate 
– NDIS $468 $39 $88 N/A 1+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a
Associated 
with NDIS 

framework

Associate in 
Employment $348 $29 $88 N/A 1+ years Cert IV 

Bookkeeping/
Accounting

20hrs p/a N/A

(Max. 2yrs)
$300 $25 $88 N/A N/A N/A Cert IV 

Bookkeeping/
Accounting

20hrs p/a N/A

Student* 
(Max. 2yrs) $132 N/A N/A N/A N/A N/A N/A Must be 

studying
N/A N/A N/A

Educator N/A N/A N/A N/A N/A Registered 
teacher Must be 

teaching
N/A N/A N/A

Retired $300 $25 $88 N/A N/A 5+ years Cert IV 
Bookkeeping/

Accounting

10hrs p/a No active 
BK Cliente

Application Fee is non-refundable. All amounts include GST.

1 May 2025.
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ICB Membership Lev rementsICB Membership Levels & Requirements
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Practice

Member 
– NDIS

Member in 
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in Practice
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– NDIS
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Student 
Group
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Newsletter
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Resources

Student 
Group
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Limitation of Liability
The material contained within this report is designed to provide 
information for bookkeepers and business.
We note that different circumstances might apply from Bookkeeper to 
Bookkeeper and situation to situation.

Before you rely on this information for any important 
matters you should make your o validation to 
ascertain if it is appropriate and correct
to your circumstances.

Bookkeepers Ltd.
All rights reserved.

No part of this report maybe reproduced or copied in any form or by 

ICB may take legal action against a person who infringes on their 
copyright through unauthorised copying.

https://www.icb.org.au/About-Bookkeepers/What-is-a-Professional-Bookkeeper
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